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Welcome to the ‘Gear Change’ handbook!

As elders at M.F.C. we are looking forward to this season of ‘Gear Change’, our
prayer and hope is that as a church we will journey well together, make advances for
the Kingdom of God and bring more glory to Christ.

There should always be some changes in church life, but this season at M.F.C.
involves a lot of changes to a lot of significant areas of our church, such as cell
groups, prayer life, pastoral care and the building. To simply change a lot of things
without good reason might hinder and damage rather than build up the church. Also in
making these changes it may be unsettling for some or the reasons for change may
seem unclear and confusing for others.

With this in mind it's helpful to think through carefully what exactly it is that we are
doing and the reasons why we are doing it so that as a church we are together and
united in our understanding and in our movement forward.

This booklet aims to help do that.

M.F.C. Eldership



What is ‘Gear Change’ all about?

‘Gear change’ takes place in a car is in order reach a patrticular ‘destination’ the driver
has in mind. For example the drivers intended ‘destination’ may be to have reached
the motorway from the slip road at 70miles per hour, so gears are changed in order to
speed up and make it happen. Or the destination may be to have reached the shop at
the top of the hill without stalling on the way, so gears are changed to give more
power and make it happen. The process involves a number of changes taking place
such as gear sticks being shifted, clutches released and engaged, accelerators de-
pressed and pressed and they must all work together in order to make it happen. If
not there is a ‘crunch’ and the destination is not achieved.

On Wednesday 22" November we had a church family meeting and enjoyed a buffet
meal together. During the evening Adam gave some personal testimony of how God
had been working in his life over the past year and shared how through serious
thinking and praying this had led personally to a fresh sense of vision and a new
strategy for the forward movement of M.F.C. Having discussed different aspects of
this with the leadership it was agreed that it would be right to share with the church.

One of the illustrations referred to during that evening was of having a ‘Gear change’.
This image reflects our purpose during this season: To make a number of changes
together as a church in order to move more readily towards our destination or vision.

Our vision is that by 2009: ‘We will have made a bigger impact in Medway by
seeing lives changed through the gospel. We will h ave built new bridges of
friendships, particularly by serving the community around the Jasper Centre.
We will be deeper in maturity and have significantl  y grown in number.’

So, this season of ‘Gear change’ not to be seen as:

a. A diversion from our vision or destination
b. Just stopping things without reason

c. Changing things because we’re bored

d. A backing off or retreat

Rather it is a particular part of the route we are taking towards all that God has called
us to, just like changing gear in a car means momentary change in order to move
towards the destination, we are making changes in order to move towards our
destination.

This season is expected to last us up until the summer and so during these months we
will be prayerfully and carefully making changes together and implementing new
things in response to the way we believe God is leading.



So, were we in the wronqg gear before?

The church is described as a ‘body’ (1 Cor 12) and this body is designed to be ‘built up
until we all reach maturity in the faith and in the knowledge of the son of God and
become mature, attaining to the whole measure of the fullness of Christ’ (Ephesians
4:12-13). We are not just maturing as individual Christians but as a church. Much of
the New Testament was written to, and for, ‘church bodies’ of believers who were
growing up together. As churches they had their own distinctive qualities and
strengths and their own weaknesses, some churches were more ‘mature’ than others,
but the teaching and instruction of the Apostles to these churches was in order that
they may continue on to full maturity. A passion for this truth motivated the Apostle
Paul to write; ‘We proclaim him, admonishing and teaching everyone with all wisdom,
so that we may present everyone perfect in Christ . To this end I labor, struggling
with all his energy, which so powerfully works in me.” Col 1:28-29.

Take the illustration of how a baby changes into a toddler, a toddler into a young child,
a young child into a teenager and a teenager into an adult, in a similar way the church
is also to change, mature and grow up into the fullness of Christ.

With this in mind it's helpful to remind ourselves that M.F.C. is continually ‘growing up’
in Christ. We will never be fully ‘grown up’ until Christ returns and if you look carefully
there will be many signs that this is true! But we must always seek to respond to God
as he works in us by pressing on in our maturing together. As the church grows up,
there are increasing signs of fruitfulness and maturity. Most important is evidence of
the fruit of the Spirit as found in Galatians 5:22-23.

So in answer to the question; it's not that we were in the wrong gear but rather that we
are taking some more steps to ‘grow up’ and to ‘mature’ as a church in response to
our heavenly Father’s direction.



How do we know its right to make these changes?

If we’re making all these changes then how do we know it’s the right time to make
them? How do we know if we should make them at all? How do we know they are the
right changes to make?

Quite simply we are acting in faith, believing that God is leading in this direction.
Nobody can guarantee the results or accurately predict the future apart from God, our
responsibility as leaders and as a church is to prayerfully act in faith and to walk in
obedience to God, despite not being able to see perfectly what lies ahead.

However, we have not just randomly decided to make changes in the name of ‘faith’.
This season is informed by a number of factors which combine together and have led
to a sense that God wants to do something fresh. Here’s a brief summary of some of
them:

a. Leadership Direction

We believe the Bible teaches that God has appointed leaders to carry the
responsibility for leading and shepherding the church. The elders and other leaders
are called to oversee and direct the affairs of the church (1 Tim 5:17). Thereis a
measure of authority given by God and then recognised by the church in order to
perform these functions.

These changes have been discussed and prayed through by the elders who sense
that God is leading M.F.C. in this direction. It was also talked through with other
leaders. Having done that, it was felt that it was right to implement changes.

b. Church body Confirmation

Since the Family Meeting, within the wider body, there have been conversations and
feedback from church members which has confirmed many of the changes being
made. Leadership carries a particular responsibility, but the church body as a whole is
to be involved in confirming and seeking God in times of change. Although there are
guestions to be asked and discussed, overall there has been a real sense of unity and
agreement about this season of change across the whole church.

c. Circumstances

There are also circumstances that arise which seem to confirm and direct a course of
action, so as well as a more inward sense of what God is saying, there is also often an
outward directing too.



On most of the areas of change which are talked about in more detail later there were
signs of this. For example people who are now unable to continue leading particular
groups, or awkward hurdles relating to phase 2 of the building project, or
conversations with church members who have made constructive comments about
particular aspects of our church life.

Circumstances together don’'t automatically mean change is right, but in combination
with other things they are useful to consider.

d. The confirmation and direction of prophecy

One of the most encouraging and exciting things was a prophetic word from Julian
Adam’s, a respected prophet from South Africa. He does not have a ‘working’
knowledge of M.F.C. or the leaders but when visiting at a newfrontiers leaders
meeting he prophesied in a way that spoke powerfully into this season of change.

This took place the week before the Family Meeting and without knowledge of what
Adam was planning to share, so it was a timely encouragement from God. The
complete prophecy which we encourage you to read and pray through is included later
in the booklet, but points of particular reference to this season of change are
highlighted below:

Julian Adams. 9.11.06. Regional newfrontiers Leader s Meeting

‘And | felt God wanted to speak to this church abou t changing the flavour of the
water in this city. And the prophet calls for a new bowl. He doesn't just call for
any old bowl, he calls for a new bowl to put some s  altinit.

And there’s going to be a sense of newness that God is going to begin to bring
even within the next six months. | feel that God is even going to change the feel
of this church. He’s going to change the way things are done, in every facet of
church ministry, from worship right through to the literal feel of the church. God

is going to bring a new container, as it were,tob e able to contain what he is
going to do.

God’s going to add to you in your ability to move t his church on, into a new
area, into a new sense of what God’s going to do,i  nto a new season of what
God'’s going to do.

And | felt God really wanting to speak this thing o f a new bowl, a new container,
a new shape that’s going to be able to pour saltin  to the river.

God is going to begin to mix it up in what he’s goi ng to do. I’'m going to begin to
download some strategy. I'm going to download some apostolic input to build
wisely.

And | feel that God is saying that ‘I'm pouring sal  t today into the river, and
there’s going to be much fruit from this season for ward. | want to encourage
you that I’'m going to begin to reshape and remould because this church is
going to be a new bowl. It's going to be a new cont  ainer. Don’t be surprised if



you don’t recognise this church in a year’s time be cause it will not be what it
looks like now. It will not be what it looks like n ow.

God says | want you to get ready because thisis go  ing to be a season of radical
change. I'm not just giving you an old bowl. I'm no t just taking a bowl that’s

been used before. | want to give you a new bowl, th e shape, the face, the name,
every aspect of this church is going to change in t hese days. There’s going to
be a new church, a new holding, a new bowl that is going to affect the nations. ’




What are the changes being made?

In practice this means that there are a number of changes that we are aiming to make
over the next few months. The most major ones are outlined below:

1. Cell Groups

From January 2007 we will no longer be meeting in cell groups but instead as part of
our ‘Gear Change’ strategy we will be gathering together on a Wednesday or
Thursday evening. More information about this is included in the later in this booklet

We have enjoyed meeting in cell groups over the last few years and we are
particularly grateful to the cell leaders who have faithfully carried responsibility for the
groups. We believe in the importance of small groups but believe it's the right time to
take a fresh approach. We plan to go back into a new type of small group after the
summer. The finer details are not yet decided but some key differences and also some
of the similarities are as follows:

Some of the main differences will be:

*These groups will not be called ‘cell groups’

*They will not have a strong emphasis on the cell group structure of 4 w’'s

*There will be new groups formed

*New leaders may be leading the new groups

*Everyone in the church will be invited to prayerfully consider leading a small group
and undergoing training for this rather than waiting to be invited to lead a group.

Some of the similarities will be:

*Some clusters of friends or old cell groups will be kept together

*Worship, Bible Study, prayer, and follow-up from the sermon will still be encouraged
*Many other aspects will be encouraged such as everyone playing a part, a caring
community which is more than just a ‘meeting’ and outreach to friends.

Towards the end of our season of midweek meetings we will be giving more
information on the new small groups and at that time will formalise details and seek to
give more definition

Daytime cell group

The daytime cell group which met on Tuesday mornings has also altered in its focus
and in line with this season of ‘Gear Change’. It has now become a women’s daytime
group which has now studying issues to do with ‘femininity’ and serving God as a
woman. The book ‘Feminine Appeal’ by Carolyn Mahaney is forming the basis for
this. The group is open to any women who are can make it on Tuesday mornings.

After this season there will be a new daytime small group started alongside the new
evening small groups.



2. Midweek ‘Gear Change’ meetings

In place of gathering together in cell groups we will be getting together midweek.
These evenings together will not just be general meetings for prayer and worship, they
will be times of training on foundational issues and of re-focusing, the programme is
strategically planned to help us ‘Gear Change’ rather than random subjects thought of
week by week.

We are working on varying the pace and style of each week by including social events
and even a week off! Also by inviting other visiting speakers to come who are
particularly gifted and experienced in particular areas to come and give input at least
once a month. Sometimes we will have times where we pray and worship, other
evenings we will devote more time to teaching, training and discussion.

Please make these evenings a priority but we are aware that there will be issues with
babysitting for some and sometimes work and family commitments for others. We
would encourage you to use babysitter where you can and take it in turns if you are
married with children. Please do communicate with the elders about any particular
problems you will face in coming along, we may be able to arrange for help or make
adjustments, it will also help us to know who is missing out on different chunks of the
programme.

We will also make recordings of the sessions which we would encourage you to listen
to so you can catch up if you miss one.

The Programme

Ephesians 4:11-12 says that Christ ‘gave some to be apostles, some to be prophets,
some to be evangelists, and some to be pastors and teachers, to prepare God's
people for works of service, so that the body of Christ may be built up.” We have
aimed to make sure we receive input from each of these ministry gifts over this
season, and to create a programme which is most timely for our current season. We
want to become more effective missionaries in our culture.

It also includes social events in the holidays so we can simply be together to build
relationships and have fun. An important part of our life together!

This programme is to give you an idea of the kinds of things planned so far for our
midweek meetings. Where there are spaces we are waiting for confirmation from
visiting speakers or still confirming subjects. Details of social events will also be
confirmed. Things may switch around a bit and we will give an updated programme
when necessary.

Although all the sessions are important, we are especially keen for all members to be
involved in the session which looks at M.F.C. Membership and so there is a choice of
dates for this session which you can indicate on the response form. During that
evening we want to define more clearly what membership means and highlight some
important issues.



Midweek ‘Gear Change’ Programme

Date: Event: Speaker:

Weds 10™ Jan Introduction - Coffee & Desserts

Weds 17" Jan | The Kingdom of God & the Church Adam Voke
M.F.C. at Prayer. (Prayer triplets, prayer | Adam Voke

Weds 24™ Jan meetings and other changes)

Weds 31* Jan | M.F.C. Membership Adam Voke

Thurs 1 Feb M.F.C. Membership (Repeat) Adam Voke

Thurs 8" Feb

The Authority of the Bible in Life &
Church

Andy Faulkner

Thurs 15" Feb

Social Event— Holidays

Weds 21°% Feb

Keeping in Step with the Spirit

Pete Carter &

Team
Weds 28" Feb The Devotional Life Rodney Kingstone
Weds 7™ Mar The Kingdom of God & the World. John Oldfield
Weds 14™ Mar | Becoming a Prophetic People — 7.30pm | Chris Smith
Weds 21° Mar | Time Management Bryn Hughes
Weds 28™ Mar | The Welcoming Church Richard H.K.
Weds 4™ Apr Social Event — Easter Holidays
Weds 11" Apr | No meeting
Weds 18" Apr The Presence Centred Church Dave King
Weds 25" Apr Men Meeting Together Ray Lowe
Thurs 26™ Apr Women Meeting Together
Weds 2™ May The Kingdom of God & your lifestyle Adam Voke
Weds 9™ May Men Meeting Together Adam Voke

Thurs 10 ™ May

Women Meeting Together

Weds 16™ May

Discipleship

Bryn Hughes

Thurs 24™ May

Prayer Night — Global Day of Prayer
Week.

Weds 30" May

Social Event — Buffet & Drum Circle!

Weds 6" June

Leadership in life and in the Church.

Norman Blows

Weds 13" June | Missionaries to Medway.....and beyond | Billy Gilvear
Weds 20" June | Small Groups at M.F.C. Adam Voke
Weds 27" June | Passion for the Church John Hosier
Weds 4™ July Pastoral Care in M.F.C. Adam Voke
Weds 11™ July | Social Event - Brighton conference

week
Weds 18" July | Moving Ahead on good Foundations Dave Holden

Weds 25" July

Summer Social Events Start




3. Pastoral Care

Pastoral Team

Over this season we will be reviewing our pastoral care strategy and structure, we
want to grow in our ability to mutually care and support one another and to grow in
areas where we are weak. Atthe end of last year we formed a ‘Pastoral Team’ (Adam
and Susie Voke, Julian Perry, John and Mollie Oldfield, Richard and Sue H.K. Sue
Jelfs) to be in place particularly over the next few months in order to support the elders
and to begin discussing issues. Please contact anyone on this team if you have any
areas of personal support you would like to discuss or get help with. This team will be
reviewed after the summer following our review.

Injecting into this team will be the ‘Pastoral Care Strategy Group’ which is outlined
below.

Pastoral Care Strategy Group

We want to invite any church members who would like to be involved in praying,
discussing and reviewing our Pastoral Care as a church to respond accordingly on the
response form. This group will initially meet once or twice on behalf of the whole
church. The group will meet with the elders and we hope that this will form an
important part in developing a new strategy for care and support in M.F.C.

Prayer Triplets

Over this season we will also be implementing ‘Prayer Triplets’ as a way of providing
support and developing relationships across the church. There are a number of
people who already meet together for prayer in a triplet or a pair and have found this
to be beneficial, we want to build upon this. Without cell groups, one of the concerns is
that there may not be opportunity for personal prayer, well this is one solution!

The prayer triplets would be:

*A triplet! Triplets are less ‘insular’ and ‘over dependent’ on one another than a pair,
but more intimate than a group.

*Able to meet together at a mutually convenient time for the members of that prayer
triplet

*Optional as to whether you want to be part of one or not

*Same sex

*Accountable and under the oversight of the church

*Formed yourself or formed with help from the church

*A time to receive prayer for yourself, but also to pray for the church and wider issues.



4. Prayer as a Church

At present we will not be meeting together on the first Sunday of each month for our
prayer meetings.

It's so important that we do pray together and over this period we will still be finding
times to pray but will also be reviewing our prayer life as a church. As with cell
groups, we want to bring a fresh approach to the way we schedule and perhaps to the
way we take prayer meetings. For instance we may alter our prayer meetings so they
change seasonally, or we may meet for a few nights in a row for a month, or meeting
early in the morning for 30mins, or perhaps have a whole night of prayer!

There are many ways and times when we could pray and we want to explore this
whole area as a church. If you have comments or thoughts on this issue we want to
invite your response, there is a relevant section on the response form. Following on
from this we may then invite a group to gather from across the church to further
discuss and comment on this important issue.

5. Evangelism

We also want to review our call to preach the gospel and to make disciples! As a
church we must continue to take responsibility together to reach out to those around
us, it’'s not the responsibility of one or two people or the leaders, but together as a
team we have a call to be missionaries within our community.

*How are we doing at this presently?

*Can we improve and how?

*How can | be more involved?

*How can we overcome barriers to effective sharing of the gospel?

*What can we implement or encourage within the church in the future to help with
this?

These are the sorts of questions we want to discuss as a church and we would also
like to invite you to come to be involved in praying, discussing, reviewing and
planning. We would like to gather a group once or twice to explore this issue. Please
respond accordingly on the form.

6. Preaching Programme

During the next few months two main preaching series will be taking place, both of
which fit in with our season of ‘gear change’.

1. The Advancing Church . Adam will be preaching through the book of Acts.

This book is known as the Acts of the Apostles and is a faithful account written by the
doctor Luke who also wrote the gospel of the same name. It continues on from the
gospel of Luke and outlines such things as the coming of the promised Holy Spirit to
believers, the beginnings of the church, the advance of the gospel into other nations,
church life and challenges, miracles and persecution.



2. Nehemiah . John, Richard H.K, Julian and others will be preaching through the book
of Nehemiah.

This series was recently started and fits in well with such themes as: building, coping
with setbacks, keeping a clear vision and working together.

3. Seasonal Messages . As well as these two series there will also be other seasonal

preaching taking place and occasional visiting speakers coming who will also speak
on other subjects.

7. Building Project - History & Change of Direction

As a church we were thrilled to be given the Jasper Centre for nothing in 2005 and we
celebrated this occasion with an official ‘handover’ service in January 2006 where we
joined with the Vines Church and the trustees who had previously looked after the
centre and have now passed it onto us to ‘continue the vision’ of this building being
used to extend God’s kingdom in this area.

In order to make the building more useful to us as we follow God in pursuing our vision
and to meet our needs for more space we made plans for a building project. This was
designed in two phases, the first being an annexe to the rear with a new side entrance
and disabled toilets and the second phase being a total rebuild of the rest of the centre
with a larger meeting hall that would extend into the car park.

We praise God that Phase 1 of our building project began on Monday 11™ December
after two successful gift days, the first of which was on 23 October 2005 and the
second was on 19" November 2006. We already had £40,000 in our building fund
from gift days in the late 1990’s, and onto this you prayerfully and generously gave
and brought the total up to more than £120,000. This was the cost for Phase 1 and
building work should be completed by the end of April by C H Keeble and Son Ltd.

As building work began there was a surprise when the builders dug down and found
some old foundations, probably in preparation for a previous extension that was never
completed. These foundations were of no use to us for our particular project and so
they had to be removed. This was unexpected and so added a few more days work to
our cost. We should be able to cover this by making savings in other areas.

After phase 1 was underway our plan was then to press on with applying for
permission to build phase 2. However, at a leader’s event on 9™ November we
received a significant prophetic word by Julian Adams who is a respected prophet
from a newfrontiers church in South Africa, part of it touched on the issue of our
building, the relevant part of which is quoted here:

‘and then | felt God speak to me clearly about this building, that God would
call you to be in a place of faith that this buildi ng will be a launch pad into
another building, into the city itself. Then | cou |d see a double storey building
in the city almost. It had big shop-front windows and the doors were open.
There was a real busyness about this place. | saw  this meeting hall inside it and
| felt God say ‘I want you to know that you're not going to be meeting here for
much longer. I'm going to move you into the city, near the river'. | feel God’s



going to open doors up for you — it'll be the right decision, he’ll make it happen.
This will be a launch pad, this will be a base, the  y’ll be a lot of things happening
in this building, but it will not be where you ulti mately meet, | feel God really
opening doors for you’

On a leaders ‘away day’ on 25" November a group of 14 leaders from M.F.C. listened
to an audio recording of the prophecy, read through a typed transcript of it and then
discussed it at great length.

There were a number of questions and concerns about phase 2 which some had
before the prophetic word came such as: actually obtaining planning permission for an
enlarged building, car parking and impact on neighbours, the investment of money
needed for the amount of room for growth it would give us and also the length of time
it would take to raise the money (£500,000+) and then complete the project as it would
delay us in being able to grow much over that period.

After considering the prophetic word as a group in combination with these concerns
and questions there was a consensus that this was God speaking to us and that we
should make a change of direction and prepare ourselves in faith, by putting phase 2
on hold and then begin to pray and consider other options for a larger Sunday meeting
place ‘in the city, near the river’ as spoken in the prophecy. This does not necessarily
mean that we would buy another building at this stage, but that we may start by hiring
a venue for Sunday morning gatherings. These are areas to pray about and we trust
God will open the right doors for us at the right time.

There are no plans to stop our phase 1 building work or at present to totally move out
of the Jasper Centre. We are grateful to God for his provision of this building and we
in no way see our new plans as contrary to this. Our view, as the prophetic word said,
is that the Jasper Centre is a ‘base’ where there are ‘a lot of things happening’: a
community centre, offices and smaller meeting venue but will ‘not be where we
ultimately will meet’.

This was all shared with the church on Sunday 10™ December.

An important issue in this is ‘faith’. We are moving on in faith as a church by thinking,
planning, preparing, praying and taking action which is in many ways ‘ahead of time’
or ‘bigger’ than our current fit. It also means taking on a new mentality and
expectation in line with this.

The Bible is full of examples of how God led his people into something that seemed to
big for them — one example is Israel taking the Promised Land. Also of people who
followed God despite not knowing all the answers and exactly what the future would
look like, one example is Abraham. Hebrews 11 speaks of such people and highlights
them as examples of faith that pleases God.

We hope that you are excited, but also challenged by these changes as we are as
leaders! Please pray and continue to get prepared yourself for all that God wants to do
through us as a church for the sake of his glory, for the name of Christ and for the
transforming of Medway.



8. Enlarging our expectation and altering our attit ude

The recent prophetic word from Julian Adam’s touches on a number of huge and
exciting areas. It places before us again the challenge and opportunity to increasingly
advance God’s kingdom here in Medway.

Over the years it's easy to tone down and somehow lose sight of the big picture and
the call that God has for us and end up having a kind of make do attitude with church.
This particular prophetic word is encouraging because it resonates with many other
prophetic words (some listed below) which have been received over the years at
M.F.C. and has called us in a fresh way to look at them again and to light up
expectation which may have grown dim

In our season of ‘Gear Change’ we want to increasingly capture a sense of what these
words are speaking of in our thinking and attitudes, our praying and preaching, our
worship and our lifestyles. We want to ‘wear’ the ‘bigness’ of it now in faith. Rather
than quietly waiting for things to happen we must start to humbly and prayerfully walk
into them!

This season of ‘Gear Change’ is part of moving towards that.
It is also a season of ‘getting ready’ and preparing, a theme referred to in the prophetic
words. We get ourselves ready and prepare for God to add to us and to effectively

make disciples.

Let’s believe God and get ready.




Appendix:

M.F.C. Vision, Values and Purpose

Our Purpose - Why we’re here:
To Love God and Love Others. To advance God'’s Kingdom. To build God’s church.

Our Values - How we work:

Unity & Teamwork

Valuing everyone's participation

Faith & Prayer

Openness & Accountability

Family lifestyle & Real friendships
Grace filled - generous, motivated, holy
Creative & Flexible

Joyful & with Fun

Our Vision - Where we’re going by the start of 2009

We will have made a bigger impact in Medway by seeing lives changed through the
gospel.

We will have built new bridges of friendships, particularly by serving the community
around the Jasper Centre.

We will be deeper in maturity and have significantly grown in number.

Prophetic Words to pray through as we move into 200 7

Dave Holden Feb 1994

That if you will continue to lift up the name of my son Jesus, | will continue to keep my
promise to draw men to Him........ | want to do a great work among you. | want to do a
large work among you...... and | want to gather people together and | want the name
of my son to be uplifted not just in scores in scores of people but many hundreds of
people and | want to draw many to myself.....I am going to bring other people to you
from other lands. Some will come among you and be trained and sent back to their
nations, others will pass through, as it were, and catch something of what I'm doing.
Even others shall come and dwell among you, and live among you. And I’'m going to
make you a people, that even in this place, shall be many tribes and tongues and
nations, who are gathered together to praise and worship me. I'm going to send some
of you, I'm going to send some of you to other nations. | am going to send you out,
I’m going to resource you and send you to the ends of the earth.

Rodney Kingstone March 1995

Keep on preparing for the move which is soon to come. For God is making you
corporately a spiritual weather station for this area of the country. You will be the
people that hear in advance the sound of copious coming of the out pouring of the rain



of the Spirit....and the moment that you pick that up...not just for yourselves...... but as
you hear that and know that God is saying ‘This is it for the area, this is it for this part
of the nation’, you are to start proclaiming it, and you are to start demonstrating it, not
just in the confines of these four walls but you are to do it upon the streets, you are to
proclaim it at every God given opportunity.

Marshall Schietal Sept. 1996

‘As you are faithful to continue to build the church to be a large, impacting centre of
God’s glory in the Medway area, he will pour out an abundant blessing, both in
guantity and quality. You know he has not called for just another church in Medway,
but a centre, such as Antioch, from which many will come and go from, even to the
ends of the earth.’

Rodney Kingstone March 1997

Never settle for anything less than the fullest fulfillment of all that God has promised
you and put in your heart, because that is what he wants to give you. Not just scores
and scores but hundreds and hundreds.

Unknown April 1997

If I brought a hundred to the church, where would you seat them?....... If I brought 200
into the church, would you be able to prepare and teach them? | felt Christ wanted us
to have in place our strategy or plan. Did we have enough small groups to
accommodate 200 extra people at one go, let along 100 or whether we had other
teaching mechanisms in place, if | brought 300 people into the church, would you be
ready for more? | felt God was challenging us to be serious about the promises he had
given us........ in the same way that Noah had the ark ready, he wants us to be
practical, to have in place our strategy and plan to both receive and teach the
hundreds when he opens the gates and brings the people into the church

John O dream — 19987

Dream about Ayres Rock, Australia’s famous large natural landmark. It is centuries
old, it attracts attention and people to it. God is building something large on Jesus that
will be about for ages, immovable that attracts thousands of people.

Marshall Schietal July 1998

God is going to give ‘a new church in the same place’

Roy Bridgeman April 1999

| have a future for you, although you feel uprooted, yet I will plant you again. | will give
you a plant of reputation and of renown....... You will move forward with me into great
things, into a land which is flowing with milk and honey, into a land which is a large
place.



Jonathon Kelly & others 2004

Bus on a journey which is going through the towns. Different people getting on and off
for different lengths of time, but there is a specific destination. The atmosphere on the
bus is good, different people are doing different things but yet we are all in unity of
general direction.

Sue H.K Sept 2004

‘New doors, new doors, new doors. God is opening and has already opened up new
doors for us, they are before us and we are to walk through’

Richard H.K. Sept 2004

In Acts Paul and others were led into a variety of places for a variety of different
periods. There doesn’t seem to be any real ‘logic’ at first glance, some places opened
up easily and others didn’t and they had to leave. Similar for us as we contemplate
our future, flexibility and openness to go wherever God opens one way and closes
others.

Colette Pinion Jan 2007

Isaiah 43:18-19 ‘Forget the former things; do not dwell on the past. See, | am doing a
new thing! Now it springs up; do you not perceive it? | am making a way in the desert
and streams in the wasteland.’

Sue Jelfs Jan 2007

Be on ‘Tip Toes'. Tip toes in expectation for what | am about to do. Be excited and
ready and prepared. This is a positive time which we should be eager and expectant
for.

Richard H.K Jan 2007

This new season will begin to release people into more confident and effective
ministry, people who have not been sure about their place or clear on what they have
to offer will begin to find their place. This new ‘regime’ will more readily enable this to
happen.

Prophecy by Julian Adams, regional newfrontiers lea ders meeting 9/11/06

It's so funny that just as | came in this morning, and as we've been worshipping the
Lord’s been speaking to me very clearly about rivers, and waters. | didn’t know that
this town is built around a river. | felt God speak to me out of 2 Kings, chapter 2, where
it talks about ‘the city is pleasant, but the water is bad and the land is unfruitful.’



And | felt God wanted to speak to this church about changing the flavour of the water
in this city. And the prophet calls for a new bowl. He doesn't just call for any old bowl,
he calls for a new bowl to put some salt in it. And | felt the Lord just draw my attention
to that picture of the new bowl, on two levels.

On the first level God is going to begin to add to you a new group of men and women,
who are going to begin to lead this church into a place of incredible fruitfulness, and |
felt God speaking specifically about people who would move into this area, even from
other churches who have a leadership call in their hearts, to come and serve
alongside of you.

And there’s going to be a sense of newness that God is going to begin to bring even
within the next six months. | feel that God is even going to change the feel of this
church. He’s going to change the way things are done, in every facet of church
ministry, from worship right through to the literal feel of the church. God is going to
bring a new container, as it were, to be able to contain what he is going to do.

And then | felt God speak to me very clearly about this building, that God would call
you to be in a place of faith that this building will be a launch pad into another building,
into the city itself. Then I could see a double storey building in the city almost. It had
big shop-front windows and the doors were open. There was a real busyness about
this place. | saw this meeting hall inside it and | felt God say ‘I want you to know that
you’re not going to be meeting here for much longer. I'm going to move you into the
city, near the river’. | feel God’s going to open up doors for you — it'll be the right
decision, he’ll make it happen. This will be a launch pad, this will be a base, there’ll be
a lot of things happening in this building, but it will not be where you ultimately will
meet. | feel God really opening the doors for you.

| also felt God speak to me about this thing of salt, that God wants to give you a big
bowl of salt. He doesn’t want to give you a little a bowl. God’s going to add to you in
your ability to move this church on, into a new area, into a new sense of what God’s
going to do, into a new season of what God’s going to do. It's almost like you’ve hit
your ceiling in this church, and God’s saying ‘I want to break through that ceiling and
it’'s no insignificant thing that you’ve did a building project because God’s going to do
that in the spirit. He’s going to begin to breakthrough in some healings, that where
there’s been limitations you’re going to come into a new place of openness.

And | felt God really wanting to speak this thing of a new bowl, a new container, a
new shape that’'s going to be able to pour salt into the river. The Bible, in that context,
it says there will be ‘no more death or miscarriage any more’. And | felt God speaking
to me about you bringing life into this place, and it's interesting that you mentioned this
thing about grey and no colour, and God would say that ‘I'm going to cause you to
bring the multi-coloured aspect of my kingdom.” God is going to begin to change even
the demographics of your church in terms of age group. | feel there’s going to be an
influx of young people, of young professionals into your church, being added to your
church in the next year or two years. And | see that they will come from all walks of
life. | see many different colours of people, many different languages. God is going to
begin to mix it up in what he’s going to do. I'm going to begin to download some
strategy, I'm going to download some apostolic input to build wisely.



And there’s something about the river in this place. There’s something about water
that God wants to speak about. Often in the Old Testament water was a sign of
blessing, and it's almost like that which was once a blessing in this part of the world
has become a curse. And God’s going to begin to pour salt into the river. He’s going to
begin to pour salt into the water and cause life to begin to flow. It's going to affect
every area.

While | was driving through | felt God speak to me about a university ministry. | didn’t
even know there was a university in this area. | felt that God is going to begin to add a
dynamic student work, a dynamic ability to break into young students, and God is
going to give you incredible increased victory in these areas.

| felt God wanted to really break out in terms of this thing of water that there will be a
new sense of the spirit coming, a new sense, it's almost like there needs to be an
empowering of spirit things. There needs to be an empowering of spirit activity. It's
almost like you’'ve been doing things, trying things here, doing things there, doing this,
doing that, but it hasn’t brought the kind of fruit that you need. And | feel that God is
saying that ‘I'm pouring salt today into the river, and there’s going to be much fruit
from this season forward. | want to encourage you that I'm going to begin to reshape
and remould because this church is going to be a new bowl. It's going to be a new
container. Don’t be surprised if you don’t recognise this church in a year’s time
because it will not be what it looks like now. It will not be what it looks like now. God
says to you, ‘Il want you to come into a new place of faith as I begin to bring incredible
break-through. I will begin to add men and women of stature and quality, even men
and women from this local community that will have authority in different places, in
different areas, in different spheres. God is going to raise you up as an incredible
voice to this community, even into the very fabric of this community in terms of its
economy, even in terms of the way that it works. God says ‘| want you to get ready.’

| also see that God is going to begin to add to you an anointing to work amongst
broken people. | see divorced mothers, and | see those who are in poverty who are
gripped by a debt situation. I'm going to give you a ministry with those who are down
and out, and like Gideon’s army you will find yourself surrounded by broken men, you
will find yourself surrounded by the ‘unliklies’ and I'm going to raise up an incredible
voice in this community through unlikely people. God says ‘You are not to look to the
wise, in terms of this world. You‘re not to look to the educated in terms of this world.
You are to look to me because I'm going to give you an army of unlikely people who
will do incredible exploits, in this community and beyond.

| see so many different nationalities. | see flags flying around. It's like | see your
church being built out of different flags. God is saying ‘There’s going to be a sense of
new nationalities coming into this community, even moving English. There’s an
increased sphere that God’s going to give you in the area of multinational ministry.
God says, ‘I want you to get ready because you're going to affect the nations through
that.

God says ‘I want you to get ready because this is going to be a season of radical
change. I'm not just giving you an old bowl. I'm not just taking a bowl that’s been used
before. | want to give you a new bowl, the shape, the face, the name, every aspect of
this church is going to change in these days. There’s going to be a new church, a new



holding, a new bowl that is going to affect the nations. You are in the right place at the
right time and I'm going to give you favour in the most unlikely places. *

And so, Father, | ask you for that, in Jesus name. Even if the land became fruitful, and
there was no longer any death or miscarriage, | feel God saying to you, you are not to
fear new things. You are not to fear new events because it's not going to be a
miscarriage. It's almost like you guys have been carrying things in your hearts and just
before you think it was the season for birth, it miscarried and it died, and God is saying
‘I am removing death and miscarriage from this church. | am removing it from this
church, even those who would speak negatively over this church and I'm bringing a
new sense of fruitfulness. The river will taste sweet and will provide life and the land
will be fruitful in these days, says God.

Thank you, Lord. Come, Holy Spirit.

| don’t often get this but | hear ‘strongholds of hidden things’, it’s like there’s a
stronghold of the occult and New Age in the city, and | see God giving you an
incredible authority to break across those hidden things. It's almost like | can see
things being done in the secret places, things being done in the places of darkness ,
and there’s a fascination with dark things, there’s a fascination with the occult and |
feel God is saying ‘I'm going to give you an authority to come against that, simply
through clear demonstration of the kingdom of God. And you can expect blessing, you
can expect a demonstrating of signs and wonders. It's almost like — it'll be like Moses.
You will go in with the staff of authority and your staff will eat up the rest of the other
staffs, eat up the other snakes. And God is saying ‘I m going to give you an authority
in this area, over the occult and over the New Age, with incredible power.’




